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From ripples to waves: 
building a network

for conservation education 
and action...



Field testing PocketLab environmental meters in the Amazon. 



Looking back on 2022, we are reminded that little actions and small choices 
have the power to bring about important changes! Some call this the butterfly 
effect...  

As a conservation education organization, we know that educators are powerful 
agents of change. Teachers’ influence goes out into the world and into the 
future with every student they inspire. 

The 200+ educators in our alumni network collectively create The Morpho 
Effect – inspiring an ever-growing number of students to care about 
environmental conservation in the Amazon and in their home communities. 

As the ripple of impact grows from this small and mighty organization, 2022 
saw our return to Peru after the pandemic pause. We piloted a new field 
research program for alumni (ARIE), created a climate action fund to offset 
travel and benefit our indigenous partners, and continued the growth of 
resources including our monthly webinar series and Morpho StoryMap 
initiative. 2022 also was a year of expanding partnerships, including 
PocketLabs and Esri/ArcGIS. 

With heartfelt gratitude to everyone who supports our work, we present this 
summary of the fourth year in the life of our growing nonprofit.

With Gratitude 
A Message From The Board
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Mission
To support the key role of education in 

realizing the global goal of Amazon 
conservation and sustainability.

Vision
A world in which the Amazon – its forests, rivers, 

biodiversity, and people – is treasured and protected 
as a vital global resource for generations to come.

Our Work 

We partner with scientists, educators, and people who live in the heart 
of the Peruvian Amazon to provide profound educational experiences 

for teachers and students. Our work encompasses three strategies:

Providing U.S. teachers with opportunities for 
transformative professional development, 

Creating and sharing effective teaching resources 
within a collaborative network of educators, and 

Supporting conservation education in the 
Peruvian Amazon.
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“My time in the Amazon was the most awe-inspiring experience that 
I have ever had, and the fact that I can take this experience and 
share it with my students and colleagues has me really excited to 
get back in the classroom and begin lesson planning.” 

- Cynthia Valez, Educator Academy Class of 2022

2022 Highlights 
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Returning To The Amazon, we celebrated ten years 

of connecting teachers to the rainforest through the Educator 
Academy in the Amazon. This keystone program was the 
genesis for creation of the nonprofit Morpho Institute in late 
2018. Last July, 17 intrepid educators, including two Courtney R. 
Wilson Scholars and five Fund for Teacher Fellows helped 
relaunch the program after a two-year pandemic pause.

Humboldt’s Squirrel Monkey (Saimiri cassiquiarensis).  Photo credit: Lacey Hoosier, 2022



Immersed in the Peruvian Amazon, teachers learn about this key 
global ecosystem and build their ability to engage students in 
scientific research, cross-cultural connections, and community- 
based conservation initiatives. Time and again we have seen 
that spending time deep in the rainforest gives teachers new 
perspectives on how to inspire students to care deeply about 
their world, both at home and in the far-away Amazon.

“If there was one thing that we hope that teachers take back with 
them, for me I think it is this feeling of interconnectedness. Not just 
with this amazing nature space and with the science, but also with 
people. That interconnectedness is not just teacher to teacher, it is 
person to larger worlds. I want them to take back the idea that the 
choices that we make back in the United States have repercussions, 
and I want people to make informed choices, thoughtful choices, 
grateful choices, and to recognize that we are not alone in a global 
sense.” 

- Kristie Reddick & Jessica Honaker (The Bug Chicks), 
Faculty for the Educator Academy in the Amazon
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Eighty-Eight butterfly (Catagramma pyracmon).  Photo credit:  Kathy Richardson, 2022



Supporting Indigeous Rainforest Conservation 
by collaborating with our Indigenous Maijuna partners on field 
workshops that spotlight their conservation and sustainability 
initiatives. These workshops provide critical funds to help the 
Maijuna fight against a highway that would bisect the vast intact 
rainforest on which their livelihoods depend.

“I’ve done other inquiry workshops that have been abroad, but the 
very unique thing about [the Educator Academy] has been the cultural 
component that’s ingrained in it…actually seeing sustainability from 
an indigenous culture’s perspective and hearing their voice has been 
particularly important for me rather than me reading about it with 
a preconceived notion and then drawing my own conclusion. So I 
think that’s been incredibly deep learning for me and seeing how 
science fits, fits into that.”

- Cinda Murry, Educator Academy, Class of 2023
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Left: Blue Morpho Butterfly.  Photo credit:  Rainforest Eye, 2022  
Right: Field workshop with our Maijuna partners.  Photo credit:  The Morpho Institute, 2022



Taking Climate Action by offsetting our 2022 travel to 
the Peruvian Amazon. We are partnering with OnePlanet and the 
Indigenous Maijuna to support their urgent fight to protect the 
sanctity of a large tract of primary rainforest representing their 
ancestral homeland.  We dedicated over $2000 of our 2022 
programming fees to support this critical work to keep this 
important carbon sink intact.

Partnering with PocketLabs, we were able to put their 
cutting-edge technology to the test in the mighty Amazon rainforest!  
Their Air sensors performed beautifully and gave teachers the ability 
to collect meaningful data from the forest floor to the rainforest 
treetops - and easily bring it back to their classrooms.  We are 
excited to do even more with these powerful tools in our upcoming 
field programs.  A special thanks to alumna Rebecca Wingerden for 
spearheading this collaboration.  
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Putting PocketLabs to the test in the Amazon.  Photo Credit:  The Morpho Institute, 2022



On the home front, we continued nurturing online connections 
that make the Morpho Institute a treasured network among our 
alumni, faculty, and friends.

Promoting Amazon Conservation Through 
Education, Morpho provided keynote presentations on World 
Rainforest Day.  In collaboration with Rainforest Partnership, we 
joined nearly 60 international organizations to celebrate rainforest 
conservation and led the effort to harness the power of education 
to inspire the next generation of rainforest defenders.

Providing a free monthly webinar series, led by 
scientists and educators, with 7 sessions in 2022 attracting a total of 
234 participants, on topics ranging from Amazon pink river dolphins 
to biodiversity conservation to nature informed instruction as a 
tool for transforming education. 
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Birding in the Amazon.  
Photo credit: Phil Kahler, 2017

Inquiry begins with observations.  
Photo credit:  Phil Kahler, 2018



Launching Into Online Mapping And Story 
Mapping. Thanks to an educational license granted to Morpho 
by Esri, we launched an ArcGIS Online site that enables teachers 
and their students to create and share online maps and data with 
no need for special equipment or software. Participants can use 
this platform to create compelling StoryMaps that highlight their 
own data and experiences on topics related to the Amazon rainforest 
and their home environments. We are grateful to Esri for the soft-
ware license and to Anita Palmer for providing invaluable mentorship 
on all aspects of Morpho’s geospatial initiatives. 

“During our field programs, we introduce educators to many different 
aspects of the Amazon. Acknowledging the expertise they bring to the 
table, we work with them and encourage them to work with each other 
on how to integrate aspects of the Amazon into their teaching at home. 
This collaboration is what makes the Educator Academy such a profound 
professional development experience.”

- Dr. Nancy Trautmann, Morpho Institute Board Member and
Director of Education Emerita at the Cornell Lab of Ornithology
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The mighty Amazon River.  Photo credit: Phil Kahler, 2017



2022 Revenue
$45,436.00

2022 Expenses
$33,379.00

Programming..............................54%

Restricted Contributions ...........13%
Unrestricted Contributions ......33%

Operations .............................................34%
Programming.........................................37%
Fundraising ..............................................6%
Teacher Scholarships ...........................16%
Partner Grants ........................................7%

Founded in 2018, the Morpho Institute planned for our annual budget to 
rely primarily on fee-for-service field experiences for K-12 educators in 
the Peruvian Amazon. Although this income stream did not exist in 2020 
and 2021, we are grateful that by combining extremely low operating 
expenses with generous donations, we were able to continue providing 
badly needed assistance to our Amazonian partners while we waited 
to return to the Amazon.  In 2022, we were once again able to host our 
annual Educator Academy in the Amazon, providing critical funding for 
sustaining and growing the Morpho Institute. 

2022 Finances 

Note On 2022  Budget Year:
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A Look Ahead 

Our 2023 Educator Academy in the Amazon is filled to capacity, 
with 26 participants enrolled and a robust waiting list. We also 
plan to host a new field experience, the Amazon Research 
Initiative for Educators – Biodiversity in a Changing World. Under 
the leadership of Dr. Lindsey Swierk (Director of Scientific 
Research), Dr. Rosanna Ruiz (Director of Educational 
Engagement) and Dr. Rob Naczi (New York Botanical Garden), this 
program will provide interested alumni with a follow-up 
research-oriented experience.

Morpho’s field programs directly support rainforest conservation 
initiatives of our Explorama naturalist guides and Indigenous 
Maijuna partners while providing outstanding learning opportunities 
for our educator participants. We will seek to expand our scholar-
ship fund to enable a more diverse group of educators to engage 
in these transformative experiences.
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Amazon Research Initiative.
Photo credit:  The Morpho Institute, 2022

Reticulated Tree Frog (Dendropsophus reticulatus).  
Photo credit:  Phil Kahler, 2018



$500 And Above
Christa & Scott Dillabaugh
Kelly Keena & Shannon Whitehead
Ruth Morton
Victoria Powers & David Horn
Nancy & Charlie Trautmann
Dick & Bonnie Wilson 

Rachel & Bill Finn
Marilyn & Tom Wolfe
Judy Graziano
Ann Hoewing
Patricia Redden
Meghan Baker
Geof Benson
Nancy ‘Pachita’ Kopf
Devin Olson
Tom & Jan Wolski
Chanda Jefferson 
Janet Ort
Cara Gizzi
Cinda Murry
Julie & Tom Cook
Sheila Garvey
Lynn Ecimovich
Chris & Phil Johnson 
Betsy Schneider
Suzi Champagne
Debra Baker
Jo-Anne Sawyer
Kelsey Vollmer
Rosanna Ruiz
Marissa Copan
Jessica & Allen Feld
Steve and Gearlene Hoffman

$100 - $499

We are deeply grateful to donors at every level, all of whom are supporting 
conservation of the Amazon rainforest through education initiatives in the 
U.S. and Peru. The following individuals donated $100 or more in 2022.

Educators Find their AWE in the Amazon.  
Photo credit:  Phil Kahler, 2019

Donors 
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In Honor Of
Elizabeth Benson 
Dr. Eugene E McDowell III 
Dr. Gwenn Pasco
Jane Radke

Special Thanks 
to our Advisory Council, 
who helped launch the 
Morpho Institute in 2019, 
guided our online initiatives 
during the pandemic, and 
are  shaping the future for 
the Morpho Institute. 

Laura Branch
Kirsten Franklin 
Phil Kahler
Megan McDaniel
Chanda Jefferson 
Janet Ort
Rebecca Wingerden 
Jordan Wolf
Christi Paulson 
Deborah Prestridge
Anne Marie Radke
Jo-Anne Sawyer
Michelle Watkins
Colleen McDaniel 

Inquiry in the Amazon never stops.  
Photo credit:  The Morpho Institute, 2019

Tributes 

MORPHO INSTITUTE - 12 -   2022 ANNUAL REPORT



With Gratitude
to these key partners who play vital roles in rainforest conservation and 
education in the Loreto Region of the Peruvian Amazon:

• Amazon Explorama Lodges
• OnePlanet
• The Maijuna community of Sucusari
• CONAPAC
• ACEER

And to our many collaborators who support, enrich and expand our 
programming: 

• EcoTeach
• PocketLabs
• James Parker & Synchronous Pictures
• Ross Kallen & Digital Media students at 

Rancho Bernardo High School, San Diego, CA
• Esri & Anita Palmer
• Catchafire Foundation
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Help Grow These Vital Initiatives!
The Morpho Institute is a 501(c)(3) organization, and contributions are tax deductible. 

Contribute Online Here: 
https://morphoinstitute.org/donate/

Or Mail A Check To:
P.O. Box 361030

Grosse Pointe, MI 84236

For more information, contact director@morphoinstitute.org or (913) 214-6126.
https://morphoinstitute.org/ 
https://www.facebook.com/morphoinstitute/ 
https://www.instagram.com/morphoinstitute/ 
https://twitter.com/MorphoInstitute 

Why the Amazon? 
We do this work because the Amazon needs us. Because we need to dig deeper into 
conservation from the critical perspective of educators who influence students and 
youth, and even adults, when they return home.

And because teachers need this. They need the transformation that happens when they 
come to this radically different environment and flood their sensory channels with smells 
and sights and sounds and tastes that are unique to the Amazon. Along with respite and 
restoration, they have the chance to build connections with people who have like-minded 
interests around conservation and education.

We invest in teachers, and they go home feeling restored with regained passion about 
their work. And they then work with students. And the impact is exponential.” 

- Dr. Kelly Keena, Founding Board Member, The Morpho Institute
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